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IMPLEMENTATION GUIDE

This document has been published by the Institute of Chartered Accountants of Zimbabwe (ICAZ) as a 
source of general professional guidance. Although reasonable skill and care is taken when providing 
information, the information provided is not intended to replace the need for an expert opinion on 

interpretation, application and consequences of the relevant legal, technical or regulatory provisions. It 
should not be used for any other purpose without the consent of ICAZ.
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IAASB’s Quality Management Standards First-Time Implementation Guide
To assist practitioners and firms in the implementation of International Standards on Quality Management (ISQM) 
1 and ISQM 2, the International Auditing and Assurance Standards Board (IAASB) has published first-time 
implementation guides to the new Standards. These guides are intended to assist practitioners and firms 
understand and efficiently apply ISQMs drafted under the IAASB's Quality Management Project. Practitioners and 
firms will be assisted to successfully plan and implement the standards by the effective date, December 15, 2022. 
Firms are required to have systems of quality management designed and implemented in accordance with the 
ISQMs by December 15, 2022.

Consistent application of these standards is crucial to the provision of high quality services and contribute to 
improving quality of audits and other assurance and related services. The IAASB has published a suite of 
comprehensive guides and supplementary resources to help practitioners and firms provide high-quality services, 
which can be accessed using the following links:

• First-Time Implementation Guide: International Standard on Quality Management 1, Quality
 Management for Firms that Perform Audits or Reviews of Financial Statements, or Other Assurance or    
 Related Services Engagements ;

• Introduction to ISQM 1, Quality Management for Firms that Perform Audits or Reviews of Financial    
 Statements, or Other Assurance or Related Services Engagements ;

• First-Time Implementation Guide: International Standard on Quality Management 2, Engagement    
 Quality Reviews ;

• Introduction to ISQM 2, Engagement Quality Reviews ; and

• Conforming Amendments to ISAs and Related Material Arising from the Quality Management Projects.

These guides do not constitute authoritative pronouncements of the IAASB, nor do they amend or override 
ISQMs, the text of which alone is authoritative. Further, this publication is not meant to be exhaustive, and any 
examples are provided for illustrative purposes only. Reading this publication is not a substitute for reading the 
new quality management standards.
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https://www.ifac.org/system/files/publications/files/IAASB-ISQM-1-first-time-implementation-guide-quality-management.pdf
https://www.ifac.org/system/files/publications/files/IAASB-ISQM-1-Fact-Sheet.pdf

https://www.ifac.org/system/files/publications/files/IAASB-ISQM-2-first-time-implementation-guide-quality-management.pdf
https://www.ifac.org/system/files/publications/files/IAASB-ISQM-2-Fact-sheet.pdf

https://www.ifac.org/system/files/publications/files/IAASB-quality-management-conforming-amendments.pdf
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No matter the size of a firm, large or small-scale, implementation of the new Standards can be assisted by these 
guides. Clear deadlines and progress checkpoints should be measured by management, communicated with the 
team, and enforced by leaders. Although the specifics for each organization’s steps and requirements will vary, 
these guides will assist in ensuring that details do not slip through the cracks.

Determining the priority of integral pieces within the new Standards is beneficial for the collective staff to 
maintain a clear, linear understanding throughout the implementation process. It is important for firms to offer a 
support system for staff while they’re undergoing transition to new Standards. Without proper training, a team 
will not understand how to realize the full potential or possibility for improvement with the new Standards. An 
implementation training program can help staff to grasp the newly-introduced procedures and structures 
associated with the ISQMs.

For more information on this and related matters, contact technical@icaz.org.zw
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